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Introductory remarks

Vojvodina represents particular and specific example of multiculturalism in Serbia. Multicentenary coexistence of languages, scripts, religions, traditions of different ethnic communities on this territory, of Serbs, Hungarians, Germans, Croatians, Slovaks, Romanians, Jews and others and survival of that diversity,  in spite of strong attempts of central governments (in Budapest, Vienna, Belgrade) to eliminate it, resulted in the fact that Vojvodina today represents a byword for multiculturalism. Nowadays it is hard to imagine Vojvodina, i.e. its autonomy without various ethnicities, languages, religions and different cultural patterns. Historically, in the 21st century, Vojvodina, as a political notion, has developed as a result of struggle, in the first place, of Serbs, against the centralisation in Hungary, but in time, the autonomy of Vojvodina has become a symbol of protection of diversity and struggle for accepting Vojvodina's specificity in relation to other parts of the country. The specific quality of Vojvodina is illustrated by its multiculturalism, among other things. It is no wonder that after 1920, when Vojvodina joined the Kingdom of Serbia, i.e. the Kingdom of Serbs, Croatians and Slovenians, the struggle for accepting Vojvodina's specificity and autonomy did not lose momentum, since the citizens of Vojvodina, including Serbs, did not only recognize in Vojvodina, a need for freeing Vojvodina from Budapest governance, but also from any kind of centralization, economic exploitation and rejection of Vojvodina's specificity.

Vojvodina's multiculturalism can be illustrated by number of credible information. Classes in state elementary schools in Vojvodina are held in 6 languages (Serbian, Hungarian, Slovak, Romanian, Croatian and Ruthenian) and 5 languages in secondary schools (Serbian, Hungarian, Slovak, Romanian and Ruthenian). Public informing, in electronic media, is performed in eight languages (Serbian, Hungarian, Slovak, Romanian, Croatian, Roma, Ukrainian and Ruthenian). Official use of minority languages is provided for in 39 municipalities in Vojvodina, out of total number of 45 municipalities. There are professional theatres in Serbian, Hungarian, Slovak and Romanian languages, financed from the budget. Non-governmental sector is also developed, members of national and ethnic minorities in Vojvodina formed hundreds of active associations and organizations for preservation of customs, folklore, development of national culture and language, education improvement and other things.

Even this summary of some aspects of multiculturalism in Vojvodina is sufficient evidence of statements that Vojvodina has developed institutional framework of multiculturalism and that different cultures and languages in Vojvodina really exist. Similarly, there is a strong commitment in Vojvodina to its own national culture and identity. Therefore, we can conclude that multiculturalism is a reality in Vojvodina, that there are institutional guarantees for preservation of this unique cultural variety.

Nevertheless, Vojvodina faces significant challenges and problems in relation to its cultural and linguistic plurality. Even though multiculturalism, existence and development of diversities are highly respected and they represent everyday life in Vojvodina, they are still not accepted by all important social factors. There is a strong resistance to those ideas by some of citizens, particularly by Serbs in Vojvodina. Without denying the fact that latent resistance had existed before, real difficulties started simultaneously with escalation of Kosovo crisis, spreading of Great-Serbian nationalism and chauvinism in the late eighties , as well as ethnic conflict and war in Croatia, and then in Bosnia and Herzegovina and Kosovo. During these events, there was a widespread ethnic mobilisation of Serbs in Vojvodina, while diversity and specificity were often treated as obstacles in the way towards achieving nationalistic goals and plans. National minorities, in this situation, during the nineties, were compelled to close ranks, which caused certain ethnic homogenization on their part, but never radicalization (namely, despite great ravages of war near the border with Vojvodina, national minorities did not organize themselves in armed forces and there was not even a sign of violent rebellions or terrorism on the territory of Vojvodina). What we can say, according to reliable information, is that as a result of chauvinistic national politics, that was practiced especially in the state media, a large number of Serbs in Vojvodina started opposing vigorously the idea of multiculturalism, which was noticeable in various surveys
. What caused additional problems was settling of hundreds of thousands of Serbs from Bosnia and Croatia during the nineties. Integration of those people, from territories, with horrible interethnic conflicts, into multilingual territory of Vojvodina (coming from territories that are completely monolingual), did not always go easy and it represents a special challenge.

The country did not do much on taking care of those people and it did almost nothing on making those people accept the values such as multiculturalism or multilingualism. Therefore, in these modified conditions, it is necessary to create conditions in which the Serbian majority will accept linguistic, cultural and religious diversity as a value, not as an obstacle which should be eliminated, as soon as possible. 

Prerequisite for starting this strategy is confronting the past and traumatic experiences caused by ethnic conflicts. Comprehension of past events and their interpretation should be the subject of open discussions, through which it will be possible to understand the plurality of views and experiences. People should learn about experiences of other nations in order to avoid creation of prejudice and stereotypes.

Country's task is to eliminate and sanction «the language of hatred» aimed at other nations. Many elements of this language of hatred are mainly recurrences of the past , which ,in the form of insulting qualifications and abusive names, became adopted in everyday communication and in mass media, while their negative influence remains unnoticed. Even more dangerous are statements of political and cultural elite, in which the language of hatred gets a glamour  and ideological interpretation, that not only pass unpunished, but gain positive publicity, have a huge amount of influence and stay remembered for a long time, by members of both endangering and endangered groups, so to speak

Conviction that those who are different are the source of enrichment, not a threat is best adopted if it is based on personal experience. However, a great number of citizens do not have an opportunity to convince themselves, since they live in ethnically homogeneous social environment. All citizens, particularly young people, should be enabled to have friendly and cooperative meetings with members of other cultures. These could be different forms of direct contacts, such as excursions, cultural exchanges, study tours, participation of citizens' associations in joint activities, tourist travels etc. Symbolic contacts with others are also important, especially through films, TV programmes, books, insights into cultural creativity of others. The culture that seemingly does not produce any films, music, books and other forms of art, is not only less known , but  is also perceived as inferior.

In Vojvodina, classes are held in some of the national minorities languages, in more than 120 elementary schools. Out of total number of 344 elementary schools, there are 18 schools in which classes are held only in language of some of the national minority group. Classes held in Hungarian are attended by 18.525 students, which is around 80% out of total number of students of Hungarian nationality. Classes in Slovak language are attended by a total of 3.272 students, in other words, 73% of Slovaks are included in classes held in mother tongue. There are 1.338 students in forms in Romanian language. This is around 58% out of total number of enrolled students of Romanian nationality. In forms in which classes are held in Ruthenian language, there are 627 students or 50% out of total number of Ruthenians in elementary schools. Classes in Croatian language are attended by only 72 children in four forms. The reason for such a small number of students is that this community was officially accepted as a minority only after the fall of Milošević’s regime, and it was not until 2002 that classes in Croatian language started to be organized. For students, members of national minorities, who do not attend classes in their mother tongue in Vojvodina, optional classes are organized for learning language and culture, and there are optional classes organized for children of Roma nationality, in ten municipalities in Vojvodina, which includes 425 students.

Multicultural education and raising children in tolerant environment lead to actual interculturalism. The example of that is a village near Zrenjanin, Belo Blato (its name in Hungarian being-Erzsebetlak). In elementary school “Bratstvo i jedinstvo”, there are 150 students learning three languages-Serbian, Hungarian and Slovak. Majority of students speak all three languages. Within the school, there is a folk dance club, where those children learn Hungarian, Slovak, Bulgarian and Serbian traditional songs and dances. Also, the village has a folklore club named “Jedinstvo”, with similar activities. The village has three active church communities –Serbian Orthodox Church, Slovak Evangelical and Roman-Catholic Churches, which closely cooperate and they even deliver joint sermons, on particular occasions.

Fortunately for Vojvodina and its citizens, the example of Belo Blato is not the only one, and communities with preserved multiculturalism and multilingualism still exist all over Vojvodina.

It is on these very ideas and bases that this Project was conceived as a complex, multithematic and multicultural programme, focused on the idea of enhancing interethnic trust among youth in Vojvodina.

The holder of the Project is the Secretariat for Legislation, Administration and National Minorities.

Indirect project officers, apart from the project holder and other secretariats in the Executive Council of the Autonomous Province of Vojvodina, would be: bodies of local self-government, non-governmental organizations, educational and cultural institutions.

Territory of project implementation is the Republic of Serbia, AP Vojvodina.

Project structure

1. Project objective

The situation that threatens further disturbance of interethnic relations in Vojvodina, as a result of political, humanitarian and economic crisis on these territories in the last decade, requires urgent and serious approach to these problems and undertaking measures for enhancing interethnic trust and mutual appreciation, especially among youth, in order to reduce this socially dangerous tendency to a minimum.

Therefore, the main objective of this project is soothing interethnic tensions, and in the long run, development of the spirit of tolerance, mutual appreciation and trust among citizens of Vojvodina.

2. Project summary 

The project consists of three levels of activities.

The first level is a coordination of activities within the Executive Council of AP Vojvodina, aimed at achieving results while achieving the envisaged objective of this project, through performing regular duties and tasks of government bodies.

The second level is an external activity on realization of six individual (sub)projects, which will, in different ways and with different approach to the same problem, attempt to improve , in the positive sense, the state in the area of interethnic relations in Vojvodina.

The names of subject subprojects are:

-Exhibition «Living together»

-Publication under the slogan «Check out this team!»

-Sports competitions with accompanying programmes named «The Cup of Tolerance»

-Quiz «How well do we know each other?»

-Media campaign «Multiculturalism in Vojvodina»

-Interethnic cultural communication through the media

The third level is gathering and coordination of non-governmental organizations, in the first place, which in their sphere of activity, have programmes and themes, focused on achieving the main objective of this project, not excluding other ways of organizing and action through local self-government, cultural and educational institutions and individuals.

3. Project subject

The subject of the project is preservation and development of multiethnic and multicultural society of Vojvodina, as a modern European region, on principles of open democratic society based on the rule of law.

Internal part of the project, within the Executive Council of AP Vojvodina, represents coordination of parts of the programme of activities for provincial secretariats, within their scope of competence, meaning programmes that consist of themes and contents complementary to the main objective of this project, and also their emphasizing , with the aim of achieving stronger impact of the whole project,  by means of attaching the appropriate importance and promotion of the main project objectives.

External part of the project, whose direct holder is the Provincial Secretariat for Legislation, Administration and National Minorities, is aimed at organization and realization of seven individual subprojects which will, in different ways and with different approach to the same problem, attempt to improve , in the positive sense, the state in the area of interethnic relations in Vojvodina.

The programme covers organization and realization of following subprojects

1. Exhibition «Living together»-should present, in original way, themes concerning common history and culture, as well as mutual permeation and influence of Serbian and Hungarian national community in Vojvodina.

2. Publication under the slogan «Check out this team»- authorial preparation , printing, distribution and presentation in (selectively determined) elementary schools in AP Vojvodina, printed publications and multimedia-presentations on civic values and promotion of interethnic tolerance in Vojvodina.

3. Sports competitions with accompanying programme «The cup of tolerance»- under the slogan «We are all on the same  side, go, go ours be our pride»-organization and realization of sports competitions between schools with classes held in national minorities' languages, i.e. schools from the territories of municipalities in which there is a significant number of members of national minorities in Vojvodina, living together, based on the cup system, in following sports: basketball (men-women competition), five-a-side football (men competition), volleyball (men-women mixed competition), table tennis (men-women mixed competition) with additional cultural and entertainment programme.

4. Quiz «How well do we know each other?»-organization and realization of the quiz-competition in knowledge on history and culture of national communities from the territory of Vojvodina. Quiz contestants will be the teams from secondary schools in which classes are held in national minorities' languages, that is from schools from ethnically mixed communities.

5. Media campaign ‘Multiculturalism in Vojvodina’ with the slogan: ’Different?-but also the same! – making short video clips covering topics related to tradition, culture and history of national and ethnic communities living on the territory of Vojvodina today; and broadcasting them in programmes of major TV stations in Vojvodina.

6. Interethnic cultural communication via the media – establishing joint multiethnic television desk, representing some sort of a centre educating local and regional media for the purpose of producing a multilingual programme.

7. Restoring good business habits – reviving multilingualism in the field of business and economy.

4. Target groups

The project is primarily aimed at the young aged between 14 and 18 attending senior grades of primary schools and all forms of secondary school regardless of vocational orientation.

Immediate effects of the project should influence mainly project participants, as well as all other stakeholders directly or indirectly involved in the implementation of the project. Bearing in mind that these projects imply engaging and direct contacts with several thousand young people and especially when it comes to the results of the media campaign, project implementation should indirectly affect the general population of Vojvodina.

5. Priorities

Contribution to promoting the idea of open democratic society which is founded on the rule of law and relies on stable political and economical development directed towards swift association to the European Union.

Raising awareness of multilingualism and multiculturalism in Vojvodina and representing them as values of common interest.

6. Project implementation regions

This project shall be implemented on the entire territory of AP Vojvodina, with special emphasis placed on individual areas and based upon the following criteria:

1. national minorities population density

2. refugees population density

3. frequency of manifesting national and religious intolerance in the previous period

National minorities population density within the territory of AP Vojvodina will be determined from the census of 2002. Population density of refugees shall be determined from the available reports of the Republic Refugee Commissariat, whereas places and occurrence rate of events indicating national and religious intolerance shall be determined from the reports of Ministry of Internal Affairs of RS, as well as reports of National Councils, local self-governing bodies and the media.

Schools in which specific programmes should be implemented will be selected in direct cooperation with the Provincial Secretariat for Education and Culture and Provincial Secretariat for Sport and Youth.
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POPULATION OF VOJVODINA BY NATIONAL AFFILIATION
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POPULATION OF REFUGEES IN INDIVIDUAL MUNICIPALITIES

7. Project holders

The main holder and coordinator of the project, i.e. sub-projects, is the Provincial Secretariat for Legislation, Administration and National Minorities. Depending on the sub-project in question, the project will be implemented in cooperation with other competent provincial secretariats, international organizations, republic administration bodies, local self-governments, non-governmental organizations, and institutions for education and culture. Among others, implementation of sub-projects shall engage the following entities: Provincial Secretariat (PS) for Education and Culture, PS for Sport and Youth, PS of Information, the Museum of Vojvodina, Town Museum of Subotica, RTV Novi Sad, non-governmental organization ‘Neomedia’, local media in Vojvodina, printed media in the languages of national minorities as well as in Serbian, educational institutions (primary and secondary schools) mainly from municipalities with significant percentage of national minorities in the population, Vojvodina Teaching Institute, Sports Association of Vojvodina, National Councils of national minorities in APV…

Overall coordination and supervision of project implementation in the whole will be performed by a special commission formed at the Executive Council of AP Vojvodina, which will conduct activities with the technical support and coordination of PS for Legislation, Administration and National Minorities. The Commission shall form a special committee for the implementation of the sub-projects. Apart from representatives of PS for Legislation, Administration and National Minorities, and depending on each individual project, both bodies should include the representatives of all other participants directly involved in drawing up and implementation of the project as well as donor representatives.

The Commission shall establish priorities in project realization, draw up financial plans of the project and verify financial plans for the implementation of sub-projects. It shall supervise legality of resources allocation, monitor project implementation, perform final analysis of project implementation, submit reports on project implementation to the AP Vojvodina Executive Council every six months or more often if required. It shall also be in charge of other duties pertaining to organizing and implementing the project. The Commission shall have members and the president. It shall adopt decisions at sessions attended by not less than half its members and by the majority vote of present members. In the case of tie vote, decision for which the president voted shall be considered as adopted. The Commission can delegate its powers upon the president of the commission; the Commission shall ratify the decisions of the president in the course of executing delegated powers between two consecutive sessions. 

Committees for Sub-projects implementation shall organize, execute and supervise sub-projects implementation; submit three-monthly report to the Commission of APV Executive Council. They shall adopt and execute financial plans for sub-projects; establish the required number of working bodies in committees responsible for implementation of sub-projects and delegate them with appropriate powers, perform technical assignments related to sub-projects implementation with the support of PS for Legislation, Administration and National Minorities.

Technical-administrative work of each organizing committee and commission will be performed by PS for Legislation, Administration and National Minorities.

Description of current situation relevant for project implementation

The number, frequency and type of ethnically based incidents represent some of the indicators of the situation with respect to interethnic relations in a multinational area such as Vojvodina. By the end of January 2005, PS for Legislation, Administration and National Minorities proposed a COMMUNICATION ON INTER-ETHNICALLY BASED INCIDENTS WHICH HAPPENED IN VOJVODINA IN 2003 AND 2004, adopted by the Executive Council of AP Vojvodina at its XVI session.

This Communication was developed upon the data of concerned state authorities, in particular those collected by internal affairs bodies, reports in the press and other media, and information obtained by the PS for Legislation, Administration and National Minorities.

The Communication contains the following classifications and quantifications organized in the form of tables:

INCIDENTS ON INTERETHNIC BASIS

IN 2003 AND 2004

- by type-

TYPE

2003

2004

January –June

July –November

1. Writing insulting graffiti 

4

16

19

2. Writing chauvinistic leaflets 

1

/

/

3. Hanging posters..

4

/

/

4. Damaging religious facilities, desecration of monuments, memorials and graves

12

22

8

5. Damaging the property of others

7

12

5

6. Verbal insults, treats, assaults

12

23

27

7. Racial discrimination

1

/

/

TOTAL:

41

73

59

· by target -

NATIONAL MINORITY

2003 and 2004

1. Hungarians

82

2. Croats

19

3. Serbs

15

4. Albanians

14

5. Roma

12

6. Jews

7

7. Slovaks

6

8. Ruthenians

3

9. Ashkali

2

10. Bunjevci

1

11. Goranians

1

12. Germans

1

13. All minorities

6

14. undetermined

9

TOTAL:

178
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INCIDENTS IN VOJVODINA IN 2003 AND 2004

The Executive Council of AP Vojvodina established that it was necessary to initiate an elaborated, continual and organized activities of all social actors in making efforts to prevent and stop incidents and provocations on interethnic basis, and adopted the following

CONCLUSION

1. Provincial Secretariat for Legislation, Administration and National Minorities shall be charged with duty to continue monitoring of ethnically based incidents and inform the Executive Council of AP Vojvodina of the noted occurrences as required.

2. Provincial Secretariat for Legislation, Administration and National Minorities shall be charged with duty to draw up appropriate projects and outline preventive measures, in cooperation with other provincial bodies and other stakeholders, in the fields of education, culture, public relations, justice and internal affairs. These projects and measures shall be implemented with the purpose of preventing systematically the escalation of incidents; interethnic intolerance; fighting developments dangerous to society; maintaining good interethnic relations and developing the spirit of tolerance; with special emphasis on activities focusing on the young.

3. This Communication shall be submitted to the Assembly of the Autonomous Province of Vojvodina, Ministry of Internal Affairs of the Republic of Serbia, Ministry of Justice of the Republic of Serbia and Ministry of Education of the Republic of Serbia.

Project SWOT analysis

( Strengths – include advantages existing on the territory of AP Vojvodina related to the project subject

( Weaknesses – include weaknesses present on the territory of AP Vojvodina related to project, constituting the reason and prerequisite for project implementation so as to achieve set objectives

( Opportunities – include opportunities existing on the territory of project implementation and project setting, which could – and must be used to achieve project objectives.

( Threats – include threats which appear on the territory of project implementation, project holder having the obligation to take them into consideration and develop project so as to prevent them and bring the project to the expected goal – result.

SWOT Analysis

Strengths:

Weaknesses:

· Co-habitation of different nations several centuries long, boasting of numerous positive historical examples and periods

· Traditional respect of diversity

· Provincial administration oriented towards democracy, proving through activities conducted in the past four years a genuine commitment to preserve multinational and multicultural Vojvodina, peaceful co-existence of nations and national communities in Vojvodina.

· Initiated linking of Vojvodina to European regional associations and processes

· Strong regional identity, the awareness of being a ‘Vojvodinian’ present in Serbs as well as in members of all other local communities

· History of ethnical conflicts from the 1990s and its bearing on interethnic relations in Vojvodina

· Insufficient integration and large percentage of refugee population of Serbian nationality from Croatia and Bosnia and Herzegovina, insufficiently adapted to conditions and traditions of life in Vojvodina.

· Adverse economic situation, high unemployment, low standard of living

· Acute lack of resources in public services, education and culture

· Inadequate curricula and training of teachers

Opportunities:

Threats:

· Relatively stable political situation

· Slow, but ongoing transformation of economy

· Slow, but ongoing establishing of law-respecting society and firm commitment to European integrations

· Clear and proved willingness of the international community to provide assistance in overcoming problems of transition.

· Problems in the functioning  of state union 

· Absence of satisfactory cooperation with the Hague Tribunal

· Crisis in Kosovo and Metohija as well as in the south of Serbia

· Halt in European integrations

· Possibility of experiencing increased social tensions  

Specific project objects

Project implementation, evaluation of achieved results and difficulties experienced in the course of implementation, represent an invaluable foundation for developing and implementing specific projects of wider significance.

Promotion of multiculturalism and interculturalism in Serbia, i.e. Vojvodina calls for clearly defined national strategy and measures for its implementation. Apart from state bodies, such strategy has to be developed on the level of the province as well. Equal efforts also have to be made in schools and the media in order to develop mutual awareness of social values of culture, languages and multiculturalism. Learning the language of the environment in which a person lives must be encouraged in many different ways. Awareness of differences and diversity has to be taken beyond scholarly papers and topics and integrated in everyday life.

Undeniable and fully realized minority rights guaranteed in the Constitution and the laws, require efficient institutions and instruments to put these rights into effect, such as: established Ministry for the Minority Rights (or a competent body within one of the existing ministries),  passing decrees necessary for fulfilling various obligations of the state with regard to putting guaranteed minorities rights into effect, developing adequate plans and strategies, improving the situation with respect to equal employment opportunities, reducing ethnical intolerance, collecting relevant statistics to enable satisfactory state action to suppress and sanction negative developments.

Within the existing education system in the languages of national minorities, it is necessary to define adequate and adjusted standards for establishing institutions which would organize teaching in the languages of national minorities or classes held in several languages.

This form of education is always more expensive since it is usually realized in the classes with less students, using more costly course books, including higher expenses for the teaching staff training and alike. The existing system of education does not take into account these additional expenditures, which very often causes difficulties in financing the education in the languages of national minorities.

Additional and supplementary norms for this form of education also have to define and support the syllabuses including the issues related to the promotion of multiculturalism, learning about the culture of "other" people, their languages etc.

The financing issue related to the official use of the language and the script of national minorities in the local self-governments as well as before all administrative bodies and the judiciary, where that is guaranteed and provided by the law, has to be regulated in a particular way clearly defining the source and the amount of the necessary budget funds.

The project implementation itself should be particularly monitored in those parts of the AP Vojvodina territory where there have been registered the most recurrent national incidents. The special attention within the project realization shall be given to involving the youth of the Roma community.

Joint Strategies and Interaction between Other Bodies of the Executive Council of the AP Vojvodina

The position and competences of the AP Vojvodina bodies, that is, working bodies of the AP Vojvodina Assembly and the Secretariats of the AP Vojvodina Executive Council, are regulated by the Constitution, laws and the Statute of the AP Vojvodina. However, the interest in developing the open democratic society in Vojvodina and the strong orientation toward preservation and development of multiculturality, multilingualism and protection of the rights of national and ethnic minorities living on this territory and within the competence of these bodies certainly presents the common ground in the working programme of relevant provincial bodies as well as in their plans of realization. The aim of this project is to single out and particularly point out those activities of the provincial bodies and make them their clear and open "distinctive feature".

The project and its legal and other environments

The programme holders commit themselves, during the project implementation, to have regard to and observe local and international documents of relevance to the project subject matter and these include as follows:

Domestic Legal Basis

· CONSTITUTIONAL CHARTER OF THE STATE UNION OF SERBIA AND MONTENEGRO ("Official Gazette of Serbia and Montenegro", no. 1/2003-1)

· THE CHARTER ON HUMAN AND NATIONAL MINORITIES RIGHTS AND CIVIL LIBERTIES ("Official Gazette of Serbia and Montenegro", no.6/2003)

· LAW ON PROTECTION OF NATIONAL MINORITIES RIGHTS ("Official Gazette" of FRY, no. 11/2002)

· LAW ON DEFINING THE COMPETENCES OF THE AUTONOMOUS PROVINCE ( "Official Gazette of Republic of Serbia", 6/2002-1)

· THE STATUTE OF THE APV ("Official Gazette of the AP Vojvodina" 17/1991-653)

International documents

· THE FRAMEWORK CONVENTION FOR THE PROTECTION OF NATIONAL MINORITIES (adopted in Strasbourg on 10th November, 1995; in effect as of 1st February 1998.)
· LUND RECOMMENDATIONS ON THE EFFECTIVE PARTICIPATION OF NATIONAL MINORITIES IN PUBLIC LIFE (OSCE, September 1999)
· DECLARATION ON THE RIGHTS OF PERSONS BELONGING TO NATIONAL OR ETHNIC, RELIGIOUS AND LINGUISTIC MINORITIES (adopted and proclaimed at the 47th Session of the United Nations General Assembly, by the Resolution no. 47/135 of 18th December 1992)
· DECLARATION AND PROGRAMME ON EDUCATION FOR DEMOCRATIC CITIZENSHIP BASED ON RIGHTS AND RESPONSIBILITIES OF CITIZENS (adopted at 104th Session of the Committee of Ministers of the Council of Europe on 7th May 1999 in Budapest)
· DECLARATION ON PRINCIPLES OF TOLERANCE (adopted and signed by the Member States of UNESCO on 16th November 1995)
· UN DECLARATION ON THE ELIMINATION OF ALL FORMS OF INTOLERANCE BASED ON RELIGION OR BELIEF 

· UN MILLENNIUM DECLARATION  ( UN General Assembly, New York, 8th September 2000)
· RECOMMENDATION no.R (97) 21 ON THE MEDIA AND PROMOTION OF A CULTURE OF TOLERANCE (adopted by the Committee of Ministers of EU, on 30th October 1997 at 607th meeting of the Ministers' Deputies)
The project holders shall submit reports on their work and accept the recommendations and guidelines of the government bodies of the State Union of Serbia and Montenegro, the Republic of Serbia and the AP Vojvodina as well as propose the active participation of the representatives of those bodies in the project itself. During the work on the project implementation, the competent project bodies shall particularly monitor the work and activities of the Assembly and the Ministerial Council of the State Union of Serbia and Montenegro, National Assembly and the Government of the Republic of Serbia and the Assembly and the Executive Council of the AP Vojvodina. The competent project bodies shall report on acceptance and implementation of this project the bodies of the international institutions which have showed their interest in the state of interethnic relations and upholding of multiculturalism on the territory of Vojvodina.

The competent project bodies shall commit themselves to regular informing of the donors on the project implementation status and shall make an assessment of the achieved project results in the manner and within the deadlines determined by the donors. The competent project bodies shall commit themselves to involve the donors of this project into their activities and provide all necessary assistance and cooperation in monitoring the project implementation.

Grounds for Defining the Project Implementation Results 

In order to define the results achieved through implementation of the relevant project, there are continuous measures and actions to be taken aimed at supervision of the project realization outcomes. The bodies in charge of the project implementation, first of all, the commission established by the Executive Council of the AP Vojvodina, as well as the committees responsible for the realization of each subproject, shall conduct general, but also the sub-project adapted, researches focused on obtaining the answer to whether there was any and to what extent the awareness about the multiculturalism and tolerance in Vojvodina has raised and how much the relevant project contributed to that situation. Any incidents with the elements of ethnic, religious or racial intolerance shall be particularly monitored and registered.

Within the project evaluation process, after its formal completion, the adequate study will be drawn up the aim of which is the registration and scientific analysis of the situation in the project areas of interest, complete processing of the collected information and providing the adequate basis for continuing and expanding the work in this field, both for the bodies of the Executive Council of the AP Vojvodina and the Republic bodies. The bodies responsible for the project implementation shall appoint the implementators and approve the realization of the necessary costs for the verification of the achieved results, that is, the project evaluation procedure.

The Basic Financial Plan for the Project

The financial resources for this project are foreseen in the Decision on Budget of the AP Vojvodina and as sources of the necessary budget funds, the specific donations have been determined, that is financing which does not stem from the public revenue. Naturally, the necessary working expenditures incurred by the bodies of the AP Vojvodina Executive Council, both for the first level project implementation (the regular working programme of the AP Vojvodina Executive Council) as well as prior to the realization of those programmes in the other two levels, shall be covered according to the defined allocation of funds within the APV budget, and the financial plans of the relevant bodies of the AP Vojvodina Executive Council and without recourse to any additional resources.

The funds for this programme shall be raised by the competent project bodies by presenting it and stressing out the importance and the effects of the work on this project. During the fund raising activities, the competent project bodies may engage institutions, companies and individuals as the holders in fund raising and financing of this project or its specific part. The project allows for the possibility of using the resources provided through the sponsorship of the third parties, providing the space and possibility for sponsors to be advertised without disrupting or hindering the project goals and importance of its financing or financing of the specific subprojects or their parts. Any advertising or labelling of the third parties within this project has to be performed in the manner which does not disrupt the goals and importance of this project.

The total sum of the necessary resources for the project implementation is intended to amount to 43,520,000.00 dinars, that is, 544,000 €.

Sub programmes
SUBPROJECT
Media Campaign

-Multiculturalism in Vojvodina-

Introductory remarks

The project “Media Campaign – Multiculturalism in Vojvodina” presents the integral part of the project “Promotion of Multiculturalism and Tolerance in Vojvodina” which is principally aimed at enhancing the interethnic trust and awareness about the needs for development of multiculturalism in Vojvodina. The main project holder is the Provincial Secretariat for Legislation, Administration and National Minorities in compliance with the decision of the Executive Council of the AP Vojvodina.

The project shall be managed by the commission established by the AP Vojvodina Executive Council, that is, the committee formed by the Provincial Secretariat for Legislation, Administration and National Minorities. The project is to be carried out in cooperation with the other competent secretariats of the AP Vojvodina Executive Council, local self-governments, cultural and educational institutions as well as nongovernmental organizations within the territory of Vojvodina. Radio and TV station “RTS - RTV Novi Sad” shall be given the significant role in the realization of this project and especially the editorial boards, within this station, broadcasting in the languages of national minorities. The project implementation will considerably depend upon the adequate involvement of the local TV stations within the AP Vojvodina territory.

The project is directed at production of the short video clips containing the material related to the tradition, culture and history of the national and ethnic communities living on the territory of Vojvodina as well as their broadcasting on the channels of important TV stations in Vojvodina intending to inform citizens of Vojvodina about some segments selected from the history and culture of all national communities living in this region.

The project objective

The main project objective is to create and raise awareness among Vojvodinian citizens and especially among young people, of the common historic and cultural values of all national and ethnic communities living in this region.

The project subject matter

The messages created and sent out throughout implementation of this project will contain the variation of the key ideas forming the basis for understanding that cultural, religious and linguistic diversity of the nations living on the territory of the AP Vojvodina actually produces enriching and rewarding feeling as opposed to the ideas of contempt for “other” cultures, religions or languages, to the ideas of isolationism and chauvinism and  as opposed to the language of hatred and intolerance.

The ideas behind this project as well as their recognition should form the basis for the open dialogue between the ethnicities, that is, holders of diverse cultural, religious and national viewpoints and who will, ensuring the diversity and pluralism in their points of views, attitudes and experience, strive toward the elimination of the ideas of exclusion and intolerance.

These messages are aimed at both majority and minority nations within the territory of Vojvodina conveying the unique idea of understanding and tolerance.

However, they are not meant to ignore the awareness of belonging to a nation, but will strongly be directed at developing the awareness of belonging of an individual to an open society which moves toward the international integrations, European integrations or other types of integrations not based on the national and religious affiliation.

Furthermore, the message of this project also refers to the need for raising the level of the public word and encouraging those for whom the language and sense of multiculturalism and multilingualism presents something they feel familiar to and are characterized by.   

The project description

The project is aimed at the production of short video clips which would be broadcast on the channels of the important TV stations in Vojvodina. In total, 22 video clips are planned to be filmed. 20 video clips, short in form, at the length of 15-30 seconds, will present the material taken from the culture, tradition and history of the national and ethnic communities in Vojvodina. By material, we (individually) refer to: prominent people who marked history and culture of Vojvodina; buildings – historic and cultural monuments, of the great significance for the history and culture of Vojvodina; important cultural events of the national and the ethnic communities in Vojvodina. 

Two clips at the length of 1-1.30 minutes will conceptually differ from the previous group of video clips in the sense that they are not going to cover the individual topics, but one of the clips is going to generally integrate all topics in order to promote “multi-ethnic character of Vojvodina”, whereas the other one is going to be targeted at publicizing the project “Promotion of Multiculturalism and Tolerance in Vojvodina”    

All video clips shall be designed in five languages (Serbian, Hungarian, Slovakian, Romanian and Ruthenian).

The project shall be realized in two phases. The preparatory (creative) phase covers collection of material, filming, editing and final editing of the video clips. The second (media) phase refers to broadcasting of the finished video clips on TV channels in peak viewing times. For the purpose of realization of the first project phase, the studio for video material editing shall be hired (with all necessary references). In order to realize the second project phase, 10 more prominent TV stations in Vojvodina (both regional and local ones) will be engaged.

Target group

The project results should have an impact on the wider circle of people, almost all citizens of Vojvodina by the means of TV media. Naturally, the main purpose of this project is not only to draw people’s attention to the subject matter dealt with within the project, but also to inform the young people, who have not had opportunity to learn about those themes so far, as well as the other part of the population who has recently settled in Vojvodina.

The project holders

The project holder shall be the Provincial Secretariat for Legislation, Administration and National Minorities.

The project implementation time schedule

The first (creative) stage shall start in spring 2005 (due to effects of the outdoor filming) and the completion of the project is scheduled for the end of August 2005. The second (media) stage shall carry on from the beginning of September to the end of December 2005. 

Monitoring and evaluation of the project implementation (ex ante evaluation)

Monitoring of the project implementation and its direct management shall be carried out by the committee appointed by the Provincial Secretariat for Legislation, Administration and National Minorities. The system for evaluation of the achieved results within this project shall be set up in the manner and according to the procedure described in the main project, the integral part of which makes this subproject.

Financing and control

Financing and control of the resources utilization within this project shall be carried out according to the procedure specified in the main project. The total sum of the required financial resources for the project implementation amounts to 52,000 €, that is, 4,212,000.00 dinars.

SUBPROJECT

 EXHIBITION: "LIVING TOGETHER"

Background

General social crisis which spread throughout the Yugoslav states after 1990 had a strong impact on the quality of interethnic relations in Vojvodina. During the past two years in particular, interethnic relations have been showing signs of crisis and proneness to incidents, which were primarily caused by the aftermath of war events on the territory of former Yugoslavia, as well as the influence of different  retrograde politics and national mythical teachings.

The prevailing feeling present in Vojvodina is characterized by embracing the values of multiculturalism and ethnic tolerance as permanent commitment. Notwithstanding the marked disturbances in inter-ethnic relations today, especially Serbian-Hungarian relations, it is believed that both sides are aware of the need to develop these relations in the spirit of modern European ideas and trends.

From this belief springs the idea of the strong need to engage leading cultural and educational institutions of Vojvodina in developing and preserving multiculturalism and inter-ethnic tolerance.

The exhibition ''Living together'' should present in an original manner topics which belong in the first place to shared history and resulting interfusion and influences of Serbs and Hungarians living on this territory.

Project goal

This exhibition is defined as a contribution to systematic education of the population, especially the young, about our positive historical and European experiences in the course of developing multiculturalism and inter-ethnic tolerance. Convinced that we could give significant impetus to those values, we believe that it is very important to organize a complex, historical, ethnological and culturological exhibition promoting the best among positive values of both their national and shared history as well as the historical significance of their life together in Vojvodina.

Among reasons leading to this situation we have to mention insufficient knowledge of historical and culturological aspects of co-existence of several nations which have lived together on the territory of Vojvodina for centuries. This lack of knowledge can often bee seen in daily and popular press easily available to general reading public. To offset this trend we have suggested that an exhibition be organized based on scientific evidence, with museum exhibits illustrating the shared history and resulting interfusions and influences of Serbs and Hungarians living on this territory.

We believe that this exhibition will meet the standards of a modern museum display through multi-media presentation of the topic, tri-dimensional and original exhibits, and supporting events. This exhibition should be educative, original, interesting, and aimed at the general public, above all the young.

Project description

The exhibition contains three thematic segments:

a) HOW WE BECAME NEIGHBOURS

b) OUR LIFE TOGETHER

c) WHERE WE ARE TODAY

a) The first thematic segment, HOW WE BECAME NEIGHBOURS, presents historical events:

· IX and X century

· formation of feudal states and relations among them between XI and XV century

· joint resistance to the Turkish invasion (the Battle of Mohač)

· forming of a new ethnic structure on this territory

· colonization during the XVII and XVIII century (the Serbs, Hungarians, Germans, Slovaks, Rumanians, Ruthenians etc.)

b) The thematic second segment, OUR LIFE TOGETHER, presents positive examples of living together, cultural interfusions and results of tolerant inter-ethnic relations: 

· development of civil society, forming of the basis for closer social and economic links between ethnic groups on the southern territory of the Hapsburg monarchy, Hungary and the Kingdom of Yugoslavia

· influence of European liberalism on developments in Hungary after 1867

· national issues (positive and negative examples)

· similar or identical state-legal frameworks which allowed initiation of the process of constituting Serbian and Hungarian nation, i.e. forming of the nations

· different manifestations of economic and social development (industry and crafts, spiritual, cultural, entertainment, daily aspects of life)

· creating of mythology and national symbols

· negative examples, conflicts ( conflict of 1848/1849)

c) The third thematic segment, WHERE WE ARE TODAY, presents the life of numerous nations in Vojvodina under the influence of liberal and social-revolutionary systems on the territory of Vojvodina:

· demographic trends in XX century

· approaches to solving the issue of national minorities (positive and negative)

· negative examples, conflicts (round-up of 1942, round-up of 1944/1945, camps in 1944/1945)

· joint resistance to dictatorships (fascism, Stalinism, life under dictatorship)

· the year 1956

· multi-ethnic Vojvodina – the press, films, TV, publishing, cultural works

· mixed marriages, weddings, children

· reduced number of mixed marriages results from the political processes and influences stemming from Yugoslavia state crisis. Therefore, it is of great importance for Vojvodina to prevent negative influence of politics on spheres which belong to personal life of individuals.

· joint objectives of achieving inter-ethnic understanding as well as tolerant co-existence and co-operation, prerequisite for progress and inclusion of Vojvodina to European trends and integrations, would be symbolically presented in this segment.

The exhibition will also include historical facts arising from differing national interests of Serbs and Hungarians in unfortunate historical circumstances (conflict in 1848/49, the roundup of 1942, atrocities in 1944/45), which led to bloody inter-ethnic conflicts and fights, and which are still viewed as open and sensitive issues.

Target group
The exhibition is primarily aimed at pupils in senior classes of primary school and pupils in secondary schools ( aged between 14 and 18) from multinational and multi-linguistic environments. Indirectly, it should attract and include wider circles of people working in the fields of education, media and culture.

Project holder

Project holder: Provincial Secretariat for Administration, Legislation and National Minorities

Organizing committee: representatives of the project holder, the Museum of Vojvodina, Novi Sad City Museum, Subotica Town Museum; Historical Archives of Subotica; representatives of the donor; a representative of the secretariat shall be appointed secretary to the Committee.

Project implementation schedule 

The Exhibition will be set up in Novi Sad and Subotica in the last quarter of 2005.

Sources of financing 

Exhibition costs:  a) research expenses, collecting materials

b) preparing materials (photography services, copying, scanning, plotting, lining with paper to capafix)

c) technical realization – technical and visual design (engaging an architect and a painter)

d) supporting publications: 

a poster, catalogue, invitations

e) copyright fees, daily allowances, travelling expenses

f) technical equipment – two video projectors, showcases, panels








g) organized visits of pupils

- costs of organizing the exhibition: 55.000€
-total travelling expenses: 20.000, 00 €
Costs total: 75.000,00 € , i.e. 6.000.000,00 Dinars

Funding shall be provided by the Provincial Secretariat for Administration, Legislation and National Minorities through donations from the AP Vojvodina budget.

SUBPROJECT

Quiz: «How well do we know each other»

 - students' competition in their knowledge of other nations

Introductory remarks

A single project "How well do we know each other" - students' competition in their knowledge of other nations is aimed at enhancing interethnic trust among the youth in Vojvodina. It is also focused on organization and realization of the quiz– competition in the knowledge about other nations, between secondary schools' teams from schools where classes are held in different languages of instruction, i.e. national minorities' languages, or teams of secondary schools from communities with mixed national structures.   

Project objective

The objective is to involve the highest possible number of students of different nationalities, in the quiz on knowledge of particular segments of history and culture of different national communities in Vojvodina, which should contribute to better mutual familiarization, understanding and coexistence.

Project description

This project will involve the first three forms of secondary schools, including forms with different languages of instruction, i.e. national minorities' languages, and it will be realized in the form of a quiz. 


The teams will be formed at the level of educational institutions, and the first round of competition will be simultaneously held in four major centres in Vojvodina. Around 8-16 teams will participate in a single competition, by the system of elimination. Semi-finals and finals will be held in Subotica and Novi Sad, respectively, during the first semester of the school year 2005/06. 


For the project implementation, it is necessary to provide literature – material which quiz participants will use for preparation, with the help of professional institutions and experts. The most effective way is to form a team of historians, who worked on creation of special syllabuses for history and culture of all national communities. Preparatory materials (mimeographed course materials) and questions will be printed in languages of all national communities.


During the finals, the best teams will compete before the jury. The winning team will be given valuable prizes, including study tours. 

Project holder 

The project holder is the Provincial Secretariat for Legislation, Administration and National Minorities.

Organizational committee: representatives of project holders, the Provincial Secretariat for Education and Culture, donors, representatives of Pedagogical Institute of Vojvodina, as well as representatives of national councils of national minorities; Secretary of the Committee is the representative of the project holder.

Project implementation dynamics


The first round of competition will be simultaneously held in four major centres in Vojvodina, semi-finals in Subotica and finals in Novi Sad.

Financial resources


Quiz expenses: material creation, 

costs of   translation

     printing

and distribution

authors' fees, daily allowances, travel expenses,

transportation costs.


Total costs: 40,000.00 €.

The resources will be provided by the Provincial Secretariat for Legislation, Administration and National Minorities from the budget of AP Vojvodina by means of donations.

SUBPROJECT

«Check out this team!»

- publication on multiculturalism in Vojvodina -

Introduction

«Check out this team!», a separate project – publication on the multiculturalism in Vojvodina, is a part of a larger project entitled "Promoting multiculturalism and tolerance in Vojvodina" the main goal of which is the strengthening of inter-ethnic trust in Vojvodina. The main holder of the project will be APV Executive Council. It should be implemented in cooperation with non-governmental organization «Neomedia»,  international organizations, republic administrative bodies, local self-governments and educational institutions in Vojvodina.

This separate project envisages preparation, production and distribution of a publication and multi-media CD «Check out this team!» with educative materials pertaining to history, culture and tradition of national and ethnic communities present on the territory of Vojvodina. 

Project goal

Main goal of the project is to attain a higher level of tolerance among the young and raise awareness of the importance of quality coexistence with the members of minority communities in Vojvodina. 

Project description

The project includes preparation, production and distribution of an educative publication entitled «Check out this team!», which will be distributed free of charge to pupils in senior grades of primary schools in Vojvodina.

The publication should make members of the majority nation better acquainted with the minority communities. 

Through describing main characteristics of a particular nation, its history, tradition, specific customs and cultural achievements would be presented in an interesting manner. Special emphasis would be placed on promoting co-existence, by way of presenting specific contributions to this co-existence in Vojvodina. It is well known, for example, that Germans were mostly craftsmen, Ruthenians farmers, and similar. The publication «Check out this team!» will present the Hungarian, Slovak, Romanian, Ruthenian, Roma and German national communities.    

Design and graphic layout of the publication will to be adjusted to the target group. It will contain supporting material (stickers, a CD) which would motivate the young to use the publication frequently. 

The project will be realized in two phases. Preparatory (creative) phase includes  collecting materials, graphic layout and design, programming the multi-media presentation and printing of the publication. The second (distributive) phase includes presenting the publication and CD to target groups in primary schools in Subotica, Bačka Topola, Zrenjanin, Vršcac, Temerin, Žabalj, Bačka Palanka and Apatin. Field evaluation of the results will be conducted after two months.

For the purpose of realizing preparatory and distributive phase of the project, a creative team will be engaged from the non-governmental organization «Neomedia». 

Target group

The publication primarily addresses the young, members of the majority nation, pupils in senior grades of primary schools in Vojvodina. 

Project holders

Project holder is the Provincial Secretariat for Administration, Legislation and National Minorities. Project partner is a non-governmental organization ''Neomedia''.

Project implementation committee shall include representatives of project holder, PS for Administration, Legislation and National Minorities; Provincial Secretariat for Education and Culture; Vojvodina Educational Institute; and the donors. For the purpose of realizing preparatory and distributive phase of the project, a creative team shall be engaged from the non-governmental organization «Neomedia». A representative of project holder will be appointed Secretary to the Committee.

Project realization schedule
The first (creative) phase will be initiated in the spring of 2005; its completion is scheduled for the end of September 2005. 

The second (distributive) phase lasts from the beginning of October until the end of December 2005.

Project realization costs

Total costs of project implementation amount to 830,000.00 dinars (eight hundred and thirty thousand dinars).

Project costs will be financed from the budget of APV. The resources will be provided from donations.

SUBPROJECT

Sports competitions with accompanying programme

“THE CUP OF TOLERANCE”

Introductory remarks

A single project "Sports competitions with accompanying programme" , represents a part of a greater project named " Promotion of multiculturalism and  tolerance in Vojvodina" with its main goal to enhance interethnic trust among the youth in Vojvodina and whose main holder would be the Provincial Secretariat for Legislation, Administration and National Minorities, while it would be implemented in cooperation with international organizations, Republic administration, local self-governments, non-governmental organizations, educational institutions etc.

The single project is aimed at organization and realization of sports competitions between teams from different schools(senior forms of elementary and secondary schools) in which classes are also held in national minorities' languages, i.e. schools on the territories of municipalities  where a significant number of national minorities' members live, regardless of the language of instruction; apart from such competitions, it is also planned to organize a whole-day accompanying cultural and entertainment programme for competition participants, aimed at mutual familiarization, bonding and development of spirit of tolerance, as well as respect among the youth of different ethnic background, on the whole territory of Vojvodina.

We believe that sport is one of the most appropriate aspects of life for achieving the spirit of togetherness, fair play and mutual respect, in the best possible way.

Project objective

Disturbed interethnic relations in Vojvodina, as the result of political, humanitarian and economic crisis on these territories, in the last decade, require urgent and serious approach to this problem and undertaking measures for enhancing interethnic trust and mutual respect, especially among the younger population, in order to reduce this socially dangerous tendency to a minimum. 

Above all, it is important to focus on the youth, especially at the age when they are mature enough to understand the problem, and on the other hand, they are still susceptible, which means they are at the age (14-18 years old), when it is still possible to positively influence their attitude, in this case, toward the members of other national and ethnic communities. Nevertheless, working with the young at this age gives long-term results, i.e. creates, among them,  a long-term positive attitude toward good interethnic relations, trust in people who are different and appreciation of diversity.

Project description

The project is aimed at organization and realization of sports competitions for schools in which classes are held in national minorities' languages, i.e. schools on the territories of municipalities where a significant number of national minorities' members live, regardless of the language of instruction, in Vojvodina.

Competitions will be held under the cup system, in following sports: basketball (men and women competition), five-a-side football (men competition), volleyball (men-women mixed competition) and table tennis (men-women mixed competition).

Sport teams will be formed at the level of educational institutions (senior forms of elementary and secondary schools) with classes held in national minorities' languages according to the mixed national-linguistic principle (students learning in different languages of instruction, within the school, will be proportionally represented in the school team which will represent the school at competitions).

The first round of competitions will be simultaneously held in 4 major centres in Vojvodina, with around 8-16 teams participating at a single competition, according to the system of elimination. Semi-finals and finals will be held in Novi Sad, at the Sports and Business Centre of Vojvodina. 

Apart from competitions, there will be some accompanying events organized: joint lunch for socializing (outdoors), cinema showings or theatre plays which will thematically cover this event, as well as some other programmes, organized by local self-government and local NGOs. In the second round (semi-finals and finals), one of the possible events could be a concert for socializing.

Every competition will be accompanied by multilingual programmes (headings, moderators, advertising materials), depending on what is the national-linguistic structure of the teams, participating at competitions, in a particular centre.

The best teams will be awarded by two criteria:

1. The first-placed team in sports competitions 

2. The team which showed the highest level of sport conduct and inter-ethnic tolerance.

According to this, methods and forms of awarding will be categorized.

For the purpose of media campaign, RTV Novi Sad will be engaged, as an exponent, including editorial offices for all languages, printed media significant for the Province, as well as local media and press in national minorities' languages.

As supplementary material for the media campaign, posters and leaflets will be printed, especially for the both rounds of the competition.

Target group

Direct impact of the project, should, above all, be obvious with the project participants, particularly with contestants –school teams' members, as well as those subjects who will, directly or indirectly, be involved in project implementation. Indirectly, project implementation should also effect a wider circle of people, above all, in schools and settlements where and from where teams are formed, in municipalities where competitions are held, and through the media, it should also effect a wider audience in Vojvodina.

Project holders

The main holder of the project will be the Provincial Secretariat for Legislation, Administration and National Minorities, while the project will be implemented in cooperation with bodies of local self-governments from places where competitions will be held and teams will be formed, as well as with educational institutions (elementary and secondary schools) in which classes are held in national minorities’ languages, and NGOs.

Organization
For the purpose of project coordination and organization of general activities, the organizational committee will be formed. The organizational committee's members are: representative of the project holder, representative of the Provincial Secretariat for Youth and Sport, donors representatives and coorganisers, as well as representatives of local self-government and other project participants.

For the purpose of organization coordination of the first round of the competition, in regional centres, working groups will be formed for each of the 4 regions. Working groups' members will be delegated by educational institutions which will take part in competitions (1 member – 1 educational institution.), while one member will be delegated by municipality on which territory, competitions are held.

Project implementation dynamics

1st phase: 

Preliminary phase (implementation dynamics: May-September 2005). 

2nd phase:

The first round of the competition is scheduled for the end of September 2005 (Saturday and Sunday)

The second round of the competition is scheduled for October 2005 (Saturday and Sunday)

Financial resources

Project costs will be financed from the budget of AP Vojvodina, while resources will be provided from donations. 

Financial resources for the project implementation can be provided by realisation of sponsors’ contracts under the certain terms and in accordance with the basic project.

Expected costs of project implementation will be 13,000,000.00 dinars in total (thirteen million dinars). 

SUBPROJECT

INTERETHNIC CULTURAL COMMUNICATION VIA THE

ELECTRONIC MEDIA

Background

Multiethnic tensions in Vojvodina have been demonstrated for quite a while through the withdrawal of media to their ethnic setting, inter-ethnic intolerance, mistrust, animosity and xenophobia. For the purpose of preventing such manifestations it is necessary to create networking and educate major local and regional agents in the field of public informing which represents an instrument of democratization. Governments of Serbia and Montenegro, Vojvodina and Slovakia can contribute to solving these problem by providing assistance. 

Heterogeneous ethnic structure of the population, cultural diversities and pronounced multi-confessionalism  make the region of Vojvodina authentic in the Republic of Serbia.

Seven national communities, among many national minorities living on the territory of Serbia and Montenegro, can also be found in Vojvodina: Hungarians, Romanians, Slovaks, Ruthenians, Croats, Bunjevci and Ukrainians. They all have their own National Councils, developed educational and cultural institutions and traditional cultural events.

The foregoing characteristics make this Euro region unique. Bearing in mind special interest of Europe to preserve multiethnic and multiculturalism, the main goal of this project is to harmonize the situation in Vojvodina with European trends.

During the 1990s, owing to wars on the territory of former Yugoslavia, the structure of Vojvodina population changed. Distrust of minority national communities grew, bordering in certain cases on intolerance As a result, minority communities withdrew to their own institutions and the media. Radical segregations in the multicultural environment in Vojvodina led to cultural provincialism, whereas the nationalistic forces grew stronger. Mutual misunderstanding and ignorance of problems were noticeable. Joint multicultural projects, which came to a complete standstill, have to be developed so as to overcome the problems.

'Two truths', often opposing each other, are put forward concerning nearly all social issues affecting minorities. Many members of the majority nation often display prejudices related to national minorities, mainly because of biased information. Minorities possess a much better knowledge about the problems of the majority nation since the language barriers do not exist in this case. The word 'interethnic' has become synonymous with conflicts rather than with cooperation.

On the other hand, minority communities are often forced to overemphasize their problems so as to attract the attention of the public. Information presented in this way often provokes negative reaction of the public, thereby deepening further the interethnic gap.

By promoting and implementing a cultural model which treats differences as advantages and through raising general awareness of the problems of minority communities, better communication will be established as well as a more favourable environment for solving the problems in addition to building trust and understanding.

Project holder

Provincial Secretariat for Legislation, Administration and National Minorities in cooperation with the Provincial Secretariat for Education and Culture, Provincial Secretariat of Information, and Cultural Institute of Vojvodina in Novi Sad.

Cultural Institute of Vojvodina, founded by the Assembly of AP Vojvodina, is an institution which primarily deals with promoting, fostering, safeguarding and developing culture and languages of nations, national and ethnic communities in Vojvodina, in terms of preserving multiculturalism, multiethnic and multiconfessionalism. One of the main goals of this institution is to establish relations and cooperation between cultural institutions and organizations in Vojvodina, and international institutions and organizations.

Project participants: Television station 'Kanal 9',  Civic Television 'MOZAIK' and newspaper-publishing company ‘’Hlas Ludu’’

Project mission
Promotion of interethnic cultural communication in AP Vojvodina and opening up to European integrations.

Objectives

· Establishing a joint, multiethnic television desk functioning as some sort of centre for education of local and regional media;
· Producing a multiethnic programme dealing with everyday life, position, problems, history and cultural heritage of minority national communities which should prevent  biased informing and hate speech;
· Defining and adopting principles of professional ethics and media tolerance, based on which positive as well as negative developments in the field of multiethnic informing will be identified;
· Networking of media upholding the principles of cultural and media tolerance, and active cooperation with the Centre through taking over and publishing its programme.
Target group

Serbian population in Vojvodina together with the Hungarian and Slovak minority population in Vojvodina (the first phase), Romanian and Ruthenian population in Vojvodina (the second phase), other national minorities in Vojvodina ( the third phase ); local and regional media.

Project implementation approach

The first phase

· Establishing a joint, multiethnic television desk functioning as some sort of centre for education of local and regional media; employing 6 journalists ( two journalists of Serbian nationality, two of Hungarian nationality and two journalists of Slovak nationality )

· Head office of the desk located in Novi Sad

· Abilities required of the desk staff: knowledge of languages and culture of other ethnic communities, professionalism, dynamic and inquisitive personality

· Implementation sponsor will form a working group which shall prepare proposal on the principles of professional ethics and media tolerance (ethical code); deadline for finishing the proposal is 15th April 2005

· Convening a two-day symposium in May 2005, with the purpose of adopting the principles of professional ethics and media tolerance (ethical code). The desk shall observe these principles and apply them in evaluating positive and negative developments in the media.

· Symposium participants: representatives of the media delegated by National Councils of national minorities living in Vojvodina and by the provincial Secretariat of Information.

( Desk programme realization

· three 15 minute to 30 minute shows broadcast weekly in the first phase

· later phases: regular daily news programme segments ( two or three times during the day) 10 to 15 minutes long; special serial programmes – shows about events and topics which require more detailed coverage ( well documented and illustrated, broadcast in episodes if necessary )

· regular agency reports for the joint web site to be used by other television, radio and newspaper companies

· as independent production these shows would be available to state, local, private and civic televisions 
( Technical requirements:

· two smaller mobile cameras ( available from 'Kanal 9' ), the existing studio of TV MOZAIK with additional equipment, two cars, two non-linear editors, two professional cameras

· technical transmission: DVD, links, internet, satellite

Project duration

Three years

Expected results:

· Developing interethnic cultural communication among the citizens of Vojvodina

· Creating greater trust among ethnic communities

· Fostering and promoting multicultural environment of AP Vojvodina

· Developing the ability of the people in AP Vojvodina for transethnic cultural communication 

· Familiarizing the population with intercultural systems in which modern developed world functions and integration into contemporary civil society  promoted by the EU

· Discovering hidden opportunities for interethnic cultural cooperation

· Identifying and overcoming problems of interethnic intolerance, extreme nationalism, xenophobia, bigotry.

Evaluation

Evaluating the achievements of the project first phase shall be conducted by the end of 2005 by way of organizing a conference with the participation of representatives of the media, institutions, expert public and partner international institutions.

Organization and costs:

Desk

- Camcorder with additional equipment for field work (2 sets)      1.600.000,00 dinars

   ( camcorder, camera tripod, field microphones, protective

     equipment for the camcorder and stand)

- Non-linear editing equipment  ( 2 sets)


            800.000,00 dinars

  ( PC configuration, video card and corresponding  

      editing software, audio and video monitors, VCR...)

- Remodelling and adapting the existing premises                          1.300.000,00 dinars

- Equipment installation and putting into operation                           800.000,00 dinars

- Two cars ( Skoda Fabia ) with additional equipment,

value added tax included




         1.800.000,00 dinars

Total:







         6.300.000,00 dinars

- Salaries for the desk staff of 6 members                                       1.800.000,00 dinars

  ( 25.000,00 dinars monthly salary per member)

- Travelling expenses                                                                         100.000,00 dinars

- CD, DVD, cassettes                                                                         200.000,00 dinars

- Internet
                                                                                    100.000,00 dinars

- Regular operation costs and unforeseen costs
                     2.500.000,00 dinars

  (electricity, water supply, office supplies, equipment and cars

   servicing...)

Total:
                                                                                             4.700.000,00 dinars

Working group preparing a proposal for the principles of professional ethics and media tolerance (ethical code):

- copyright fees for five members of the group


150.000 dinars

- venue: Cultural Institute of Vojvodina, Novi Sad

Symposium with the purpose of adopting principles of professional ethics and media tolerance (ethical code):

· 40 participants: representatives of the media delegated by National Councils of national minorities living in Vojvodina and by the provincial Secretariat of Information; distinguished public and cultural workers

· venue: auditorium on the third floor of the Executive Council of AP Vojvodina, Novi Sad

· food and accommodation




212.000,00 dinars

· travelling expenses





  50.000,00 dinars

· simultaneous interpretation




  80.000,00 dinars

· working material





  50.000,00 dinars

· multicultural programme




  80.000,00 dinars

· contingency costs





  50.000,00 dinars

_____________________________________________________________________

Total:







522.000,00 dinars

Conference with the purpose of evaluating achieved results in the first phase of the project:

· 80 participants: representatives of the media, institutions, experts community and partner international institutions

· venue: the main hall of the Vojvodina Assembly, Novi Sad

· food and accommodation




424.000,00 dinars

· travelling expenses





  100.000,00 dinars

· simultaneous interpretation




  80.000,00 dinars

· working material





  100.000,00 dinars

· multicultural programme




  80.000,00 dinars

· contingency costs





  100.000,00 dinars

_____________________________________________________________________

Total:







884.000,00 dinars

SUBPROJECT

Return to good business habits
- revival of multilingualism -

Introductory remarks

A single project "Return to good business habits–revival of multilingualism" represents a part  of the project named "Promotion of multiculturalism and tolerance in Vojvodina" with its main objective to enhance interethnic trust in Vojvodina, with the Provincial Secretariat for Legislation, Administration and National Minorities, as its main holder. 

The subproject is aimed at determining the state in application of multilingualism in economic and business sphere in Vojvodina, as well as at its promotion through on-the-spot actions, in direct contact with business entities and awarding those business entities who particularly contribute to the revival of multilingualism in this sphere, with their business policy.

The subproject has already undergone the realization of its first stage in 2004, and it is necessary to continue with its implementation in 2005 and 2006. It is being implemented in close cooperation with non-governmental organizations.

Project objective

The project objective is promotion of multilingualism in economic and business communication, which undoubtedly contributes to creating the feeling of closeness, appreciation of difference and unity among members of different national and ethnic communities.

Project description

The subproject is aimed at promoting multilingualism in economic and business sphere and supporting and encouraging business entities to make use of multilingualism in their economic and business communication.

The subproject is conceived in that way to enable its implementation in several stages. Every stage lasts and refers to one calendar year. The first stage (for 2004), has already been realized. The implementation continues in 2005 and 2006.

Every stage of this subproject is realized in two phases.

The first phase- determining the state in application of multilingualism in economic and business communication of business entities.

In this phase, by the decision of the Provincial Secretary for Legislation, Administration and National Minorities, a Committee for project implementation is formed, made out of representatives of the Provincial Secretariat for Legislation, Administration and National Minorities and representatives of NGOs, project associates. The focus in this phase is on NGOs activities, which are project associates, by means of gathering materials from the field, regarding specific business entities, positive examples of application of multilingualism, on the one hand, and negative examples in this sphere, on the other hand.

The second stage- sorting and analyzing of collected materials and awarding.

In this phase, the Committee perform sorting and analysis of collected materials and on the basis of previously determined criteria, they determine and give proposals for awards and certificates to the Provincial Secretary for Legislation, Administration and National Minorities, as well as proposals for individual actions and measures in project implementation.

Criteria for determining awards and certificates 

· Completeness and consistence-bilingualism and multilingualism-writing out of names, signs and notices;

· Environment of the observed business entity ; 

· Ethnic affiliation- of the owner/director , that is business entity; 

· Interest – of the business entity in use of language, in other words the preference is given to those entities who used bilingualism «voluntarily».

Target group

Project implementation should have effect on business entities in Vojvodina, especially those who act in ethnically mixed communities, in other words,  it should effect the business policy in application of multilingualism in economic and business communication.

Project holders

The project holder will be the Provincial Secretariat for Legislation, Administration and National Minorities.

Project implementation dynamics

The project is being realized in stages, and every stage is realized in one calendar year. The first stage (2004), has already been realized. Every stage is being realized in two phases. The first phase lasts from April to October , and the second phase will be finalized during the current year.

Financial resources

The expenses of the project will be financed from the budget of AP Vojvodina, and resources will be provided from donations. 

Project expenses

Expected costs of the project implementation amount to 810.000.00 dinars in total (eight hundred and ten thousand dinars).



















� These surveys show that majority of Serbs in Vojvodina are opposed to minorities having the right to official use of their languages or classes held in their mother tongue. This is a warning sign considering the fact that this represents a right and practice which is effective in Vojvodina.





